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Meeting Goals:
· Review Status/Accomplishments to Date
· Review Calendar
· Discuss Guidance Documents


I.  Review Status/Accomplishments to Date

· UNH:  Set up Box for collaboration environment; set up virtual servers; acquired and installed Geocortex
· DES:  Moved viewer that was in progress over to new instance; republished data sets that will be used in applications; discussed with Wetland Bureau feedback they received about what they want for their viewer.  Developed schedule (includes soft launch in November).  Planning on 1-2 trainings in November – possibly Workflow and Reporting 5.
· DOT:  Casey took Essentials and Ali took Developing Workflows.  Geocortex installation set up.  Starting to look at applications.

II.  Review Calendar

Project calendar currently on Box was reviewed and no modifications were identified for the next 3 months.  

III. Discuss Guidance Documents, including data sharing (secure vs. public data sets); services for smaller agencies, etc.  Also methods to identify authoritative source of data sets.

While we will be developing viewers in both Geocortex and AGO environments, real goal of project is to develop guidance.

DOT Roads Viewer in Flex - evaluate development in both environments (AGO and Geocortex)?  But also want something that is shared between both agencies (DOT and DES).  Or possibly build on SADES Viewer and expand it to include other assets.  Casey reported on a discussion with Maintenance Bureau that may result in new application.  

DES has a project based on Geocortex underway – wetland permit planning tool – that they anticipate DOT staff will also use.    Will be checking with DOT staff (e.g. Sarah Large) to see how useful it will be.  AGO application will be selected next year.

How to share data?  Does each agency put out their agency’s REST service?  Does GRANIT put out REST service for all enterprise layers across agencies?

Conceptually, will look at GRANITView as the generic data viewer, with agency viewers focusing on business needs of the respective agencies.    Glenn’s suggestion is that those agency applications are cross-agency, e.g. pull data from the other agency to demonstrate how data can be shared.  This will help secure long-term funding for our coordination activities.

Glenn pointed out that by DES starting their application prior to project, it will be using their template and not necessarily conform to a uniform template.  But Kristen indicated that it may not be feasible to have uniformity in the “look and feel”, e.g. DES is required to use green as basic color (based on Publication Office within Commissioner’s Office).  But we can come to agreement about what elements are included (e.g. scale bar, print widget, etc.)  DES has documents that prescribe these components, and has a management/review process that makes sure their guidelines are followed.

Question – are the guidance documents intended to recommend standards across all agencies, or to put out guidance that a new agency/user would find useful in getting started.

Perhaps just recommend a few common, high level elements and recognize that each agency will have specific requirements.

Next Steps:

1. Fay to post DocumentOutline to Box, with list of documents that we identified in the proposal.  Group will then respond with their thoughts about the basic content, in bullet form.  Fay to compile and reissue in preparation for next meeting during 1st/2nd week in November, where we will refine, discuss who will generate, who will manage each, etc.  Then will finalize in December.  (Going forward, plan on monthly meetings.)
2. Fay to send out Doodle poll to schedule next meeting.
3. Separately, Kristen will start pulling together some existing DES documents and resources links,  including links to REST service, links to existing viewers,  an existing document that describes considerations when building a web mapping application.  DOT to look at user end (as Casey migrates Flex Viewer to Geocortext/AGO).
4. Fay to add to Box folder:   Glenn.Davison@dot.nh.gov


DES – has taken training in ArcGIS Enterprise:  ArcServer, DataStore, Portal, and ArcGISOnline (local version).  Planning to implement in January.  (You essentially buy this when you buy Server.)
